THE PROVINCE OF ZARAGOZAPRIVATE 
I.- ERECTION OF THE PROVINCE


The Province of Saragossa began its activity on 26 February 1970, from the division of the former Province of Madrid (Madrid, Salamanca, Saragossa) into three Provinces. 


It consisted of 18 communities in Spain and the United States; 126 priests, 10 Brothers and 7 incorporated clerics, with an average age of 42 years; it also had 43 seminarians and students admitted.

II.- DATA AT 31 DECEMBER 2024


The Vincentians of the Province of Saragossa are, as of 31 December 2024: 69 priests; 1 brother; 1 student and 2 seminarians admitted. The average age of those incorporated is 73.8 years. We are established in 10 communities: in the peninsula, from Barakaldo in Bizkaia, San Sebastian and Pamplona, to Albacete and Cartagena, passing through Madrid, Zaragoza and Teruel. In the Canary Islands, 4 communities, on the islands of Tenerife and Las Palmas. In Central America, in Puerto Cortés and Cuyamel, Republic of Honduras.

III.- APOSTOLIC PRIORITIES


The scene is certainly multi-coloured. The variety of circumstances and services reflects the richness of our vocation as followers of Christ the Evangeliser of the poor. We can dwell on some of the most vigorous achievements in our Province. 


1.- The mission of Puerto Cortés and Cuyamel in Honduras.


In September 1989, the Province of Saragossa took over the pastoral care of the parish of Puerto Cortés and in 1993 extended its missionary presence to the vicariate of Cuyamel. 


The missionaries have given a strong impetus to social action with the setting up of the Saint Vincent de Paul Complex: a medical dispensary, a home for the elderly, a children's home. They have built or rebuilt more than eighty chapels in as many villages. They have built a vocational school (specialising in electricity, car mechanics, refrigeration and carpentry). Through a scholarship fund, they make it possible for some two hundred boys and girls from the countryside to study at secondary school in the city. They also collaborate in various popular initiative projects and support small cooperatives for housing construction.


The specific pastoral action is strengthened by the presence in each village of the delegates of the Word, to whom our missionaries dedicate their best efforts, in systematic courses in the training centres for agents and in the visits to the most distant places, where they often have to walk under a tiring sun.

There are currently seven missionaries working in Honduras: 4 in Puerto Cortés and 3 in Cuyamel. Various lay missionaries and aid workers collaborate with them.


2.- The popular missions.


In recent years, the Province of Saragossa has been affectionately and effectively pampering the work of the popular missions. A team of four priests has given priority to this ministry, with the collaboration of other missionaries, lay people and Sisters. All of them have been sowing the joy of the Gospel in the different geographical areas where our Province is established. The Provincial Project of Popular Missions was also renewed, trying to update it and make it more attractive and effective.


The presence of the missionaries in the villages or towns, the face-to-face meetings with the people, the dialogues in small groups, the more careful celebrations, the close contact with the sick and the needy, make each mission an extraordinary experience: the roots of faith are strengthened and communities of faith are developed or set in motion that are more lively, more participative, more committed. 

Currently, the main challenge is the low demand for this ministry. The confinement of citizens and the temporary cessation of parish activities due to the COVID pandemic caused a severe crisis in the parishes, a crisis which they are struggling to overcome and which led to the suspension of missions already underway and which they have not been able to recover from. 


3.- Educators


The Province of Saragossa is present in the world of youth education:



- In its two schools: Barakaldo and Las Palmas de Gran Canaria.



- In the pastoral support to educational centres of the Daughters of Charity.

- In the effort for non-formal and leisure time education several missionaries work.

In these years significant steps have been taken to make teachers and lay staff co-responsible for the management of our educational centres, so that at present all the management positions (Headmasters, Academic Directors, Heads of Studies, Administrators...) are occupied by lay professionals who are trained in the Vincentian spirit.


However, keeping the Vincentian educational project alive, cultivating more clearly the educational pastoral, taking care of the selection of teachers and their involvement in this project, greater coordination with other Vincentian centres and with the youth pastoral... are still dimensions to be worked on more intensely in our educational centres. 


4.- In the parish and churches of worship


The missionaries of the Province of Saragossa are currently working in Spain:

- 17 parishes with various meeting and celebration centres in urban centres.

- 1 Pastoral unit with six parishes in rural areas in the province of Teruel. 

- 2 churches of worship (La Milagrosa in Pamplona and Nª Sra. de los Dolores in La Laguna).

As a missionary community, we try to ensure that the parish, especially the most committed groups, live our mission. We try to give a missionary character to all parish activities: preaching, catechesis, sacraments, social service. We attach great importance to personal contact with the poor, through visits to the sick, the elderly, families with problems, and by cordially welcoming those who come to us. We promote, encourage and support effective actions of social promotion.


5.- With the Vincentian Family


A good number of missionaries of the Province of Saragossa dedicate time and enthusiasm to the pastoral animation of the various Vincentian associations and communities. Driven by the same spirit that led Jesus to proclaim the Good News of the Gospel in word and deed, they try to infect the people and groups of the Vincentian Family and collaborate with them in the formation and social promotion of the most disadvantaged.


One missionary serves as provincial director of the Eastern Spain province of the Daughters of Charity and about ten missionaries collaborate with the Sisters in formation meetings, retreats, retreats, days of recollection, spiritual accompaniment.

6.- Chaplaincies

The Province is entrusted with the chaplaincy of immigrants in the city of Pamplona and in Teruel, by diocesan order. It is also entrusted with the chaplaincy of the prison in Albacete. The missionaries of the province serve as chaplains in four hospitals (Albacete, Cartagena, La Laguna and Icod). Several are chaplains of communities of Sisters or religious...


It continues to be a ministry where a good group of missionaries render an important service to the dioceses and the various communities.

IV.- MAIN CHALLENGES 

The challenge of immigration

In each of the Community Projects of each house, immigration appears recurrently as one of the most pressing calls, to which we must respond as followers of Christ, Evangeliser of the poor. We are aware that this is a reality in constant and generalised growth, in the face of which we cannot remain indifferent or distracted. 

The Province of Saragossa has dedicated forces to the care of migrants since its origins in Germany, France or the United States.... At present, it is in each community and ministry, especially in parishes, where actions of service to immigrants are programmed, generally in collaboration with Caritas and with the other branches of the Vincentian Family (Daughters of Charity, AIC, AMM, Society of St. Vincent de Paul). In Pamplona, and in agreement with the Archdiocese, the "Open Hands" Programme is developed, for the welcome, accompaniment and promotion of immigrants.


The challenge of Youth and Vocation Ministry

The reflection of the communities and Provincial Teams underlines in various ways the distance that separates our lives from the life and aspirations of young people: lack of significance of our way of living, decline in religious practice, indifference, loss of a sense of belonging to the ecclesial community....

Even the young people who come to us and our young missionaries find it difficult to share our cultural, community and pastoral forms. In this context we are constantly asking ourselves how to reach out to young people and how to propose Jesus Christ to them as a model of humanity and the Gospel as a way of life.

The Province has accepted the challenge and has set up two Vocations Ministry Teams made up of six missionaries, four in Spain and two in Honduras. Each year, both teams plan activities that are fundamentally centred on the personal approach to young people with vocational aptitudes and on the proposal of activities: shared prayer, personalised follow-up either directly or "online", visits to our houses and stays in them, participation in pastoral or social actions... As a result of all this, there are currently three young people in what we call the Reception Stage (for discernment in a community for at least two years) and there are another five young people ready to enter this stage in the month of September.

The challenge of identity

This is surely the key challenge on which we stake everything. The responses of the domestic assemblies reiterate the conviction that our identity is well defined in our Constitutions; it is we, our attitudes and dispositions, who must move forward in identifying with what constitutes our being. At several points, the communities' responses refer to the need for conversion, for radicality.

V.- INTERPROVINCIAL COLLABORATION

From the beginning, 
the Provinces of Spain established channels of interprovincial collaboration and common services of animation: meetings of Visitors, meetings of provincial mission, formation and vocation ministry teams...; ANALES; COVIDE-AMVE; VMY and AMM Secretariats, etc. Today this collaboration is maintained on the basis of affection and closeness between the two Provinces.


In recent years, the interprovincial collaboration of Saragossa with Provinces of the whole Congregation has increased a lot. This collaboration covers the double field of support for studies or formation of missionaries from other Provinces and work in our ministries also of missionaries from other areas. Thus, there are currently 20 missionaries from other Provinces present in the communities of Saragossa: 9 in support of the ministries (parishes and hospitals), 5 doing specialisation studies, 3 from SIEV preparing for their doctorate and 3 young people in formation. There is no doubt that this broad interprovincial collaboration is a very positive sign of the universality of the Congregation, of the richness of its diversity and of the strength of communion in the charism. And it is very likely that the paths of the future will come this way.

