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                                                                                                 By Joaquín González, c.m.

                                                                                                                                Visitor

1. Statistical data of Madrid Province

· Incorporated missionaries: 125

Priests: 108; Deacons: 0; Students: 1 Brothers: 16

· Admitted missionaries: 2

Students: 2. Seminarians 0. Postulants: 1





Total number of missionaries: 127

· Houses: 16

· Members in the community of the Provincial House: 51

· Age average: 66

2. History of Madrid Province

The beginnings: 1704
July the 8th, 1704, arrived at Barcelona, from Italy, the first Spanish missionaries. Two were Italian, one Spaniard and one Coadjutor Brother, also Spanish. These were the first two Spanish missionaries of the Congregation of the Mission, who had entered and had made their vows in Rome.

Establishment of the Spanish Province: 1774

In 1774 the community had 64 members, between priests and students; because of that, the Superior General thought appropriate to erect the houses in a new independent Province.

Between crisis and normality:

In 1836 the Congregation of the Mission was abolished, the missionaries exiled and all the houses confiscated. A good number of missionaries went either to France or Italy. Some missionaries that were in Paris at that time were sent to the United States and to Syria by the Superior General.

In 1852 the Congregation of the Mission is re-established in Spain. In 1868, during the revolution of that year, the Religious Congregations were abolished, the houses confiscated and the religious exiled. Many missionaries went to Paris. Twelve of these missionaries were sent to the Philippines and ten to Cuba by the Superior General. 

When the monarchy was re-established with Alfonse the XII, all the communities tried to revive from the ruins. From 1875 on, the Congregation of the Mission experienced a very important growth; in particular the popular missions undergo a strong drive.

Division of the Spanish Province: 1902

In 1902 the Spanish Province was divided into two: Madrid and Barcelona. Since 1940 the Congregation experienced a remarkable development. It was a period of special expansion in Cuba, The Philippines, Mexico, Peru, Porto Rico and Venezuela.

The establishment of the actual Province of Madrid

In 1969 and, taken into account the growth of the “Province of Madrid”, in order to render easier the provincial administration, the province was divided into three: Zaragoza, Salamanca and Madrid.

3. The yesterday and today of the different Ministries:

Diocesan seminaries: the Spanish missionaries had a total of seven “diocesan seminaries”. But, little by little, they had to leave them due to the number and good formation of the diocesan priests. Actually we have none.

Spiritual Exercises: both to the clergy and to the lay people. It was an important commitment of the Congregation, right from the beginning of its establishment in Spain. This ministry was declining more and more; it has disappeared today.

Colleges: During the nineteen century the Congregation estimated that good education of the children was a necessary step for a more efficient evangelization. We had long time ago even thirteen colleges. Due to the quick advance of state education, some colleges closed and others were transformed into minor seminaries for the Congregation. Today, the minor seminaries have been closed; “the Madrid Province” has two colleges only.

Popular Missions: This has been the main and permanent ministry since the establishment of the Congregation in Spain. But, from 1965 on, the popular missions have experienced a remarkable drawing back. Certainly, themes and methods have been modified in a more positive way, but the popular missions are loosing terrain. The “Province of Madrid” has a secretariat for the popular missions, a “Mission Project”, catechesis and different materials to be used before, during and after the mission. The reality we are facing now is that there are very few petitions. It is not clear what to make in order to recuperate this ministry. Now, there are two priests more involved,   preparing and coordinating this activity. 

Missions “ad gentes”

India: in 1922, the ancient “Province of Madrid” accepted a Mission in India. In 1938, having into account the good outcome of the Mission, the diocese of Cuttack was erected. Actually, there are two Provinces in India and all its members are natives.

Madagascar: The ancient “Province of Madrid”, in 1965, went to Madagascar to help in the Androy mission. With the division of the ancient “Province of Madrid” into three new Provinces, this mission of Madagascar was assigned to the Province of Madrid, with a pledge of both material and personal recourses by the Provinces of Salamanca and Zaragoza. From the year two thousand the region of Androy has been fully integrated into the Province of Madagascar. Ten Spanish missionaries continue working there, eight of which belong to Madrid Province.

The Philippines: in 1862 arrived there the first Spanish missionaries. Today, the Philippines Province not only relies on his own human means but has taken also charge of other missions in different parts of the world. 

The projection towards Latin America: the ancient “Province of Madrid”, since the nineteen century, sent missionaries to different countries: Peru, Venezuela, Cuba, Mexico, Porto Rico…

The “Province of Madrid”, now, has no Mission “ad gentes”. Also it doest not see any possibility of having one, but the Province can help economically. Besides the eight missionaries it has in Madagascar there are also missionaries of the Province in Cuba (2), Nicaragua (1), and Bolivia (1).

The Parishes: up to 1940, the C.M. had no parishes in Spain. In 1960 had 38 houses, ten of which were parishes. Actually, in “Madrid Province” this is the ministry that takes the greatest number of confreres. We have twelve parishes in city areas and three in rural ones; six in property and the rest belong to the dioceses.

In order to invigorate, promote and coordinate this ministry, The Province has some “Lines of pastoral action in the parishes trusted to the C.M.”  These lines of action are revised and updated during the annual encounters of both missionaries and lay people who work in the parishes trusted to the C.M. 

The Daughters of Charity: the first Sisters arrived in Spain (Barcelona) in 1790. In 1800 they came to Madrid. In the history of the C.M., in Spain, this has been a ministry that has involved a good number of missionaries. Actually the Province of Madrid has five missionaries working full time as Provincial Directors, not to mention many others who give specific services       

The Vincentian Family: The different branches of the Vincentian Family are deeply rooted in Spain. The “Conference of Visitatrixes and Visitors” created some years ago the different secretariats. These secretariats are now in Madrid: National Secretariat of J.M.V., of A.MM. of  A.I.C.; in each one of them work a Missionary and a Daughter of Charity of the different Spanish Provinces. We also collaborate with the Conference of Saint Vincent de Paul and with MISEVI.

COVIDE-AMVE: (Vincentian Cooperation for the Development-Missionary Spanish Vincentian Action) is an ONGd:  Not Government Organization for the development”. The finality of this ONG is the missionary animation “ad gentes” of the people of God and in particular the members of the Vincentian Family. It tries also to facilitate and to manage the financing of social projects in countries of vincentian missions, in the Third World. In these organisations, Daughters of Charity and lay people, either with contract or volunteer, work on behalf and by delegation of the “Visitatrixes and Visitors Conference”.  This secretariat publishes a review entitled: “Caminos de Misión-Ways of Mission” (www.caminosdemisión.com).

4. Main challenges: 

a)  Our Vincentian Identity. We know that we need to deepen more and more in the true spirit of Saint Vincent, following Christ, the evangelizer of the poor. Likewise, we ought to strengthen our Vincentian identity in the ministries in which we actually work, intensifying our concern with the poor.

b)  Revision of ministries: We have to continue the revision of ministries in the Province, bringing together two very important aspects: on the one hand, we ought to open ourselves to new methods in the apostolic activity; on the other, to take account with realism of the houses and the persons.

c) The ongoing formation of the missionaries: We have to update our formation to realize better the evangelization of the poor, according to our own spirit and the signs of the times. In our Province we have a “General Plan of formation” that deals with the different plans of formation for us. From the “Provincial Project”, we have intended to encourage the need of formation for every missionary, taking advantage of the different provincial channels already existing (a course of five days organized by the Province), and participating in others inter-provincial dynamisms (C.I.F. and Vincentian Heritage), and giving enough time to personal depth. 
5.  Apostolic priorities in the Province.

a) The evangelization and the transmission of faith: We continue our work in updating the popular and parish missions, but it is difficult; furthermore, there are few requests from the diocesan parish priests. We try to make our parishes really missionary, evangelized and evangelizers with a profile markedly vincentian. We take also into consideration the “vincentian ideal” in the two colleges we actually have.

b) Work among Youth and Vocational Pastoral: In our Province, there is concern for the Youth Pastoral and a desire to coordinate it effectively. We have a “Plan of Youth Pastoral” that tries to bring about a “Commission of Youth Pastoral”. This pastoral is in close collaboration with the “Marian Youth Association”. Also, in close union with youthful pastoral, there is another commission of Vocational Pastoral. The vocational pastoral is a priority given the lack of vocations.

c) Formation of an adult laity and concern for the Vincentian Family: The Province, from different documents and reflections, is trying to venture on the formation of a solid and responsible laity. In our work with the lay people, above all in the parishes, we search for serious processes of maturing faith, that is to say, catechumenal communities for both youthful and adult lay people. The same concern we see in regard to collaboration with members of the Vincentian Family.

d) Meaningful initiatives in favour of the poor

“Foundation Impulso Solidario” In 2000, in the city of Madrid, “Fundación Impulso Solidario” was established in a house of the Province. The main objective of this foundation is the social rehabilitation of homeless people. The new thing of this Foundation is the fact that four different Congregations have agreed to carry out this project together with a good number of committed lay people. The Visitor of Madrid is the president of the Foundation. 

Centre of rehabilitation for homeless people “Saint Vincent de Paul”. Ten year ago, in Andujar, Jaén, where the Province of Madrid has a parish church, a centre was established by the community together with city members of the Vincentiam Family (A.M.M. and SSVP). The important work is made principally by 80 volunteers belonging to the parish, where they live their faith in small groups. During the year 2005 they have given response to 620 requests and 508 persons have been admitted. 

6. Others aspects to share

Provincial Infirmary: Many years ago, in a zone of the provincial house, it was established the infirmary. Missionaries who need special medical cares come here. The infirmary is situated next to the “Clinic La Milagrosa”. The clinic is managed by the three provinces of Zaragoza, Salamanca and Madrid. Actually there are 9 missionaries in the infirmary. 

Publishing house “La Milagrosa”: “Madrid Province” manages a publishing house for publications, and also we have a shop for books and religious articles. 

Web Site of the Province: www. paulesmadrid.org  

Annals: this is the review of the Daughters of Charity and the C.M. 

Inter-provincial Seminary: In Teruel (Province of Zaragoza), we have the inter-provincial seminary. This year it has an international character. 

Visitors Conference of Spain: The four Visitors of Spain gather together three or four times every year.

Visitatrixes and Visitors Conference of Spain: the nine Visitatrixes and the four Visitors use to have three or four encounters every year      
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